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Asset Management Policy

ENGIE STOMO is committed to the ensuring that all STOMO
operated facilities are operated and maintained such that the plant
remains technically safe in operation and that the equity investment
and each Power Company’s Shareholders is protected over its
planned life.

We shall operate and maintain the facilities with due
consideration of the operational limitations of the plant, the
OEMs requirements and in accordance with best industry
practices. These practices are provided by ENGIE
Technical Guidance documents which shall form the basis
or our Asset Management System, and the ENGIE
Operational Excellence and Process Safety for Power
Generation: An Integrated Business Management System
which shall provide minimum standards of Operational
Excellence. We shall implement management systems that
will meet the requirements of ISO.

We shall comply with all legal and other requirements. We
are aware of our obligations detailed in the PWPA/PPA,
other associated Project Documents, Corporate Policies
and Procedures and we are fully committed to meeting
these obligations to ensure the operation and maintenance
of the facility is in line with these requirements. We are also
aware of the expectations of the associated project
companies, its shareholders and stakeholders, and we are
fully committed to meeting those expectations.

We will identify and evaluate the potential risk and impact
to plant integrity from our operations by applying the
ENGIE OPERA process where applicable; we will actively
manage and control the risk to an acceptable level. We will
develop contingency plans in the event of an emergency,
train our staff and regularly test the plan to assess the plans
effectiveness and staff readiness.

We shall ensure our staff are competent through
appropriate training and evaluation and shall provide them
with adequate information sufficient to effectively operate
and maintain the facility. This policy will be distributed to
all staff and will be reviewed on an annual basis.
Monitoring will be undertaken to evaluate the effectiveness
of this Policy within the Asset Management System, the
results of monitoring will be used to assess performance
and for continuous improvement.

We shall positively contribute o regional and
international networking groups, interact with OEM’s and
create relationships with others using the same
technologies. We shall evaluate the experiences of others
and learn, in turn we shall share our experiences such that
others may learn. We will use our experience and
expertise to contribute to the improvement of the ENGIE
Technical Guidance documents.
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